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ACT Military Member of the Year 2019

Balancing technical skills and people skills
Master Sergeant Julie G. Hansen, Joint Warfare Centre's (JWC) Purchasing and Contracting

Officer, was awarded the title of "2019 Allied Command Transformation Military Member of the Year" on
February 20, 2020. Throughout 2019, Hansen managed the JWC's competitive acquisition processes, and
expertly co-authored the first contract with embedded innovation deliverables for the Geospatial Branch.

Master Sergeant Hansen, thank you for this
interview. In your view, what are some of the
enduring characteristics of the NCOs?
- One of my favourite descriptions of NCOs is
that they are the "trainers, the confidants, the
institutional knowledge, the conscience, and
the teachers" of the force, which I think really
shows the breadth and depth of a good NCO.
NCOs balance the technical-skills and peopleskills really well, and they get the job done in
such practical ways. These exceptional leaders
want to see others succeed as much as, or even
more, than themselves. Great NCOs encourage
each other, and I felt that right away at the JWC.
Command Sergeant Major Philippe Devichi,
our former Senior Enlisted Advisor, pulled me
into his core team, and he really made me feel
valued. When you feel part of a wider team,
you have a greater sense of feeling valued, and
making a contribution.
Of all your past JWC projects, pick your favourite and explain your role, contribution,
and lessons learned.
- I really have two favourites. The first was
establishing a contract for our current shortterm operational contractors. Our Chief Grey
Cell, Commander Zijlstra, and I spent about a
year writing, editing, and filling exercise play
functions collaborating with JWC's Exercise
Control (EXCON) organizations, such as Opposing Forces, Higher Control, Intelligence,
simulation media, and targeting to intimately
understand the wide array of functionalities

we supplement with during various exercise
events. We wrote a total of 54 different service
functions and now have a multitude of tools
to supplement the needs of our staff. We also
streamlined administrative processes and had
a substantive amount of cost savings. This was
a huge project involving many offices and I
have had a lot of positive feedback on it.
Second is our current Geospatial Deli verable Contract. Last fall, I had just received my
"Unlimited Contracting" warrant, and I collaborated really well with our new Geospatial
Officer, Lieutenant Colonel Kerr, and we wrote
that contract from scratch. We focused on designing with an agile approach, constructed
delivery of process improvements, and embedded innovation into the deliverables. It continues to be a dynamic and interesting project
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“Be yourself and
find out how you
can contribute
beyond the
scope of your job
description.”

with a collaborative and modern approach. Lessons learned show how out-of-the-box thinking, a bit of risk, and trust can leap a "simple"
contract process of service procurement to one
that has positive ripple effects for functionality
in future exercises.
As ACT Military Member of the Year 2019,
what is your advice to fellow NATO NCOs?
- Be yourself and find out how you can contribute beyond the scope of your job description. Get involved with the NCO organization
on your installation, volunteer to participate in
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exercises and challenge yourself to do something you have never done before. My first year
in NATO was listening and learning. After that
I threw myself into many different opportunities to excel, and I have made great friends by
being willing to get out of my comfort zone,
both in my own job, but also contributing in
other areas at the JWC and volunteering. I
think coming in as a Contracting Officer with
more than ten years of experience and having
lived in six countries, each for many years, gives
me the cultural empathy to fit in well, and the
functional expertise and specialty skills that
brings the knowledge to jump into my job with
creativity and experience.
Tell us about a time when you had to solve a
problem with little to no information about it.
- I think in contracting this is a daily exercise,
because you are often writing contracts where
you are not the technical specialist, so it is about

knowing how to bridge the technical requirement with what you can do contractually in
regards to directives, and financial rules and responsibilities. There are usually many collaborative conversations on complex projects prior
to purchasing, otherwise you risk purchasing a
good or service that does not work.
How do NCOs make a difference in our digital age, where major technological advancements are made daily?
- For the younger generations, it has been an
easy transition into the fast-paced digital age,
but for the older generations, I agree that the
transition has been hard. Ultimately, it is an
NCO responsibility to not only be technically
and tactically proficient, but also computer
literate. Most importantly, to take care of our
troops this is a necessity, so gaining that proficiency really is a requirement now.

What exciting projects are you working on?
- I am collaborating on an exciting "Team
Dynamics Training" requirement, bringing in
a pilot programme that will help our team environments collaborate in a deeper interactive
manner that underpins the Commander's focus on professional development for our multifaceted work environments.
Additionally, we have expanded our
short-term operational contractors programme to include remote work possibilities
after the pandemic-related issues earlier this
year, adding new functionalities, and streamlining ordering processes for our teams.
We are also heavily invested in our scenario development contracts, and long-term
services deliverable contracts. We are always
busy in Purchasing and Contracting, planning
and obligating for our requirement holders.
Interview by Inci Kucukaksoy
NATO Joint Warfare Centre
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