JWC NCO CORPS

As the world changes,
NATO will continue to change.
- Jens Stoltenberg, NATO Secretary General

"NCOs make up between 75 to 80 per cent of NATO's military force, so it is crucial that we continue to
change with the times." A conversation with Command Sergeant Major Philippe Devichi, former JWC Senior
Enlisted Advisor, and Senior Chief Petty Officer Lars Raabe, JWC Command Senior Enlisted Leader
Tell us a bit about yourselves, why you came
to choose the NCO Corps and your role at the
Joint Warfare Centre (JWC).
Devichi: It all started after having completed
the military preparation training and joining the Army Infantry School in 1983. I really
enjoyed it then, and I still do. What appealed
to me was the opportunity I would have as an
NCO to positively influence soldiers and help
train and shape the army, while also ensuring
their safety and well-being. I began my tour at
the JWC in July 2017. My post sits in the Opposing Forces Branch, where I am assigned as
Deputy Intelligence during exercise execution.
During the other phases leading up to execution, I am in charge of manning and planning
the room setup for the branch together with the
Officer of Primary Responsibility and IT teams.
Additionally, I have served as our Commander's
Senior Enlisted Advisor from August 2017 to
April 2020. I have also been the Security Officer
for the French Contingent at the JWC.

NCOs add value to their organizations as
trainers, mentors, and technical experts at
every level of command. Given the changing
nature in warfare, how is the enlisted force
keeping up with these changes?
Devichi: In modern Armed Forces, servicemen and servicewomen have had to adapt
to a changing dynamic digital and cyber environment, which requires specific training,
preparation, and flexibility. Within NATO, in
particular, NCOs have an important role in the
technical implementation of evolving technologies, and also in ensuring that core fundamentals of maintaining team spirit and performance
are adhered to, including the codes of conduct
and discipline.

Raabe: The strategic landscape has changed
drastically over the past years and will continue to change in the future. As NCOs make up
between 75 to 80 per cent of NATO's military
force, it is crucial that we continue to change
with the times. The focus has never been stronger on staying relevant by broadening ourselves through education and training, as well
as transforming effectively to meet present and
future challenges. Human Capital is a priority
for the JWC's NCO Corps because they are all
striving for advancement.
BELOW: Raabe (left) and Devichi stand ready at the
JWC All-Hands Call, July 2, 2020, before the handover ceremony honouring the new Command Senior
Enlisted Leader position at the JWC. The ceremony
was one of the highlights of the JWC Calendar this
year. Photo by Tudor Jelescu

Raabe: I decided to apply to the NCO Corps
just after completing my mandatory service.
What motivated me to stay in the military was
the professional development and education
opportunities, as well as the good team spirit
and the chance to experience the world. I assumed the new position of Command Senior
Enlisted Leader (CSEL) for the JWC on April 1,
2020. I am proud and honoured to be appointed
to this new position, and to represent my fellow
NCOs here at the JWC. My main focus will be
on the well-being of our NCOs and their families, as well as the professional development,
utilisation, and recognition of our NCOs.

►►►
86 The Three Swords Magazine 36/2020

JWC NCO CORPS

In this era of tremendous innovation, what
are the tenets of the NCO Corps' professional
development and education?
Devichi: The uncertainty of tomorrow requires
innovative NCOs — the creative thinkers who
can successfully navigate ambiguities and chaos
and know what they need to do to succeed. A
clear identification of trends and requirements
will allow the military education system and
training centres to offer programmes that match
our needs. We need to be able to redesign and
break free of outdated methods. It is clear that
this requires adaptability, dynamism, and a significant planning effort.
Raabe: The NCO Corps has proven to be the
unwavering force in the execution of NATO's

mission across the Alliance and beyond. Our
present and future environment need it, and
this is why it is so important to evolve, modify
our leadership style to keep our relevance, and
to constantly re-evaluate ourselves in terms of
skills, knowledge, and abilities. In order to best
prepare our NCOs for the future, the Alliance
must continue to invest in NCO training.
NATO leadership encourages collaboration
at every level and good synergy between the
officers and the NCOs. In your view, why is
this bottom-up approach important?
Devichi: At all levels, personnel have a position, a function, and a valuable input. Often,
these people have a deep understanding of a
specialist area. If the communication and col-

laboration of this knowledge flow effectively,
then the whole can be greater than the sum of
its parts; meaning, we all win.
Raabe: Promoting and empowering a command team concept (loyal-based relationship)
at all leadership levels emphasises unity and
enables critical thinking and unbiased communication, which again allows for an "NCO perspective" in the decision-making process. This
direct communication facilitates the exchange
of information, reporting, advising, implementing and execution of command policies and
directives. In my opinion, there has never been
a strong dialogue like this before. Everybody,
including our leadership, wants to do better. It
is a large step forward where NCOs continue to
thrive in their organization.

JWC NCO Corps with
Rear Admiral Jan C. Kaack,
the Commander, August 21, 2020.
Photo by Tudor Jelescu
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ABOVE: "Winning Tomorrow’s War Today", Chiefs of Transformation Conference 2019. Photo by ACT PAO

How would you describe effective leadership?
Devichi: Effective leadership is when objectives
are clearly defined, milestones and deadlines
are realistic, and progress is checked regularly.
This must be combined with putting people at
the heart of achieving a common goal. Leaders
must know how to listen, adapt, and question
themselves, and all while keeping the objectives
foremost in their priorities.
Raabe: In addition to providing direction,
guidance and inspiration, effective leaders
exhibit courage, confidence, passion, commitment, and ambition. These leaders are aware
of the strengths and talents of their staffs and
are thereby able to build teams committed to
achieving common goals.
How would you say that the Allied Command
Transformation (ACT)-led human capital initiative has affected NCOs across NATO? What
further changes would you like to see?
Devichi: The Human Capital Initiative highlights the experience and competence of the
members of the NATO entities. Take, for example, the average length of service for the
JWC NCOs, which is more than 17 years.
Knowing this, it is important that no one gets
left behind and that we invest in and benefit
from this wealth of experience. In one of my
former units, the chief told us, "don't forget,
the stopwatch will always stop at the last one
who crosses the line".
Raabe: As the security landscape grows in complexity, it has never been more important for
leaders and NCOs to adapt their approach to
decision-making. I believe that developing and
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enabling our human capital to leverage technological advances and innovative approaches to
decision-making is paramount. Creating a culture of continuous learning among NATO leadership and NCOs as well as improving interoperability and human capital development aim to
foster the provision of the best prepared NCO,
in the right place, at the right time, and every
time. NATO and Nations should invest in tactical leaders' education and training, and they
should empower NCOs in the decision space to
be a force multiplier in all domains.
ACT hosted the 2019 Chiefs of Transformation Conference in Norfolk, which focused
on warfare development initiatives for the
NATO Alliance. During this key annual event,
Command Senior Enlisted Leaders from 18
NATO Member Nations joined the strategy
conversations to demonstrate the importance of collaboration at all levels. Lars, you
represented the JWC there. Please tell us a
bit about the conference.
Raabe: NATO Nations' Chiefs of Defence and
Armed Forces-level Command Senior Enlisted
Leaders/Command Sergeant Majors (NATO
CSELs/CSMs) attendance at this important
conference last year was a new initiative and a
disruptive way to deliver ACT's message, and
achieve sweeping changes to the perception of
the challenges of the Alliance. The inclusion of
a CSEL Programme made it possible for us to
participate in the discussions and help gain a
better understanding of the future warfighting environment to identify possible solutions
that can develop the future warfighters of the
20-year horizon warfighting perspective. This
cognitive shift brought forth by the NATO
CSELs/CSMs group resulted in a common per-

ception on the threats and proposed solutions,
answering the most asked question within
NATO's NCO community: What does NATO
expect from its Non-Commissioned Officers? The
aim of our discussions was to create new perspectives to support NCO development to meet
future complex security challenges. In addition,
the conference was a perfect opportunity for
me to do networking and strengthen relations
to National and NATO CSELs/CSMs.
What do you like the most about serving at
NATO JWC? In your opinion, what makes it a
unique posting?
Devichi: In my view, the JWC is unique in that
we are a hub for sharing expertise, developing
new concepts, doctrine and experimentations.
We are the creative work force that will help our
Alliance tackle the complex future. This is never
more evident than during exercises, when you
can really sense the combined strength of our
30 Nations as well as our Partners.
Raabe: I am proud of the personal and professional performance of all NCOs currently
serving at the JWC. The JWC is a unique place
to serve because of the complexity of the exercises and its multinational environment, which
is built on a culture of professionalism, innovation, and cooperation.
What advice would you give your fellow
NCOs and how can they accelerate the future
of Transformation?
Devichi: My advice is never to stop learning,
training, and exchanging expertise in order to
ensure that we are ready to face complex threats
together. The world can seem unpredictable
and dangerous, but we are experts at managing
change, analysing threats and reacting quickly
and decisively, when necessary.
Raabe: Show patience and always stay focused.
Never give up and always seek opportunities.
Self-development and life-long learning enable
confidence, resistance, and adaptability. 
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